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Program Description
Program Goal

The goal of the National Sheriffs’ Institute (NSI) is to help first-term sheriffs enhance their ability to be an effective leader.

Program Overview

HISTORY

The National Sheriffs’ Institute (NSI) is the only executive leadership program developed specifically for sheriffs.  The NSI was first developed and presented in the early 1970s, with federal funding and through a partnership between the National Sheriffs’ Association (NSA) and the University of Southern California.  Over the years, the program has changed in response to the needs of first-term sheriffs.  It has been housed in the National Institute of Corrections (NIC) Jails Division since 1993.  Recently, it has been significantly revised to meet the needs of today’s sheriffs, as identified in 2003 through an extensive needs assessment conducted by the Center for Innovative Public Policy, Inc. for the NIC.  Following the NIC Jails Division move to Aurora, Colorado in 2007, the NSI program has remained in Longmont, Colorado.  The program is sponsored through the collaborative efforts of NIC and the NSA.  All the leadership concepts are taught within the framework of the sheriff’s experience, and what participants learn at the NSI should be directly applicable to challenges they face as first-term sheriffs.  
LEADERSHIP FOCUS

NIC and NSA acknowledge that first-term sheriffs face many challenges related to leadership and to the day-to-day management of their office.  Often, the day-to-day management and operations issues consume much of the sheriff’s attention, sometimes distracting the sheriff from his/her role as a leader within the organization, the local criminal justice system, and the community.  The NSI presents an ideal opportunity for first-term sheriffs to focus on their leadership role.  During class time, we will concentrate on that leadership role and discuss concepts that are fundamental to effective leadership.

PROGRAM DELIVERY

The NSI incorporates a variety of instructional strategies, including lecture, small group work, and individual activities.
SELF ASSESSMENTS AND THE LEADERSHIP DEVELOPMENT PLAN
At the end of each module, excluding the first, participants complete a self assessment based on concepts presented in class.  These self assessments are the basis for the end-of-program leadership development plan, which participants create and present on the last day of class.  The leadership development plan represents the culmination of all work completed during the program and is a valuable tool and reference for participants when they return home.
INFORMAL PARTICIPANT DISCUSSION GROUPS

Many participants would also like the opportunity to discuss day-to-day management or operational issues with their peers.  To facilitate this, informal discussion groups will be held during meal times and the evenings for those who wish to participate.  These discussions will address those management and operational issues identified by NSI participants.  These discussions may also be a continuation of class discussions on leadership issues, if participants request this.   
Program Agenda

The NSI program begins on Sunday evening and ends the following Saturday evening with the graduation banquet.  Monday through Friday are full classroom days.  The Saturday session begins at 9:00am and concludes at 4:00pm, then is followed by the banquet.  There are also two evening sessions: one on the NSA and the Office of Sheriff and one on ethics and the Office of Sheriff.  Participants are required to attend all classroom and evening sessions noted on the agenda and the banquet in order to graduate.
Program Audience

Up to 30 first-term sheriffs attend the NSI.  They may attend almost any time during the first term, and some attend shortly before taking office.  NSI participants are widely diverse in terms of size of office, size of jurisdiction, character of  jurisdiction, level of experience in law enforcement, level of experience in a sheriff’s office, education, and general work background. 
Program Staff
Program staff include instructors who have expertise and experience in leadership and experience working in or with sheriff’s offices.  Program staff also include at least one mentoring sheriff who brings significant experience and expertise to the NSI.  The mentoring sheriff attends all program sessions, helps facilitate the evening sessions, organizes informal mealtime and evening discussions, and is available for questions and discussion with individual participants.
Program Content

MODULE 1:  WELCOME AND INTRODUCTIONS

This module includes a brief background on the NSI; an overview of the program goal, topics, agenda, and materials; and participant and staff introductions. 
MODULE 2:  THE SHERIFF AS LEADER
This module focuses on the significance and range of the sheriff’s leadership responsibilities and the importance of becoming an effective leader.  It discusses the definition of “effective leader” and examines five practices of exemplary leadership. 
MODULE 3:  DEFINING YOUR LEADERSHIP DIRECTION

This module stresses that having a leadership direction is fundamental to effective leadership, and that defining this is the responsibility of the executive leader.  It covers strategies for defining and articulating the leadership direction.  Participants meet in small groups to share their ideas for the direction in which they want to take their office by the end of their term.  
MODULE 4:  SELF AWARENESS
This module is based on the premise that, to be effective, a leader must understand his personality preferences and the effect of those preferences on his ability to lead.  Participants complete the Myers-Briggs Type Indicator (MBTI®) before coming to class and are given their results during class.  There is a discussion of the MBTI instrument generally, followed by exercises that help illustrate the different personality dimensions and how they play out in everyday life and in the work of the sheriff’s office. 
MODULE 5:  DEVELOPING YOUR EXECUTIVE TEAM
This module addresses the role of the executive team in helping to develop, implement, and support the sheriff’s leadership direction.  The module covers factors in determining if the sheriff has the right team members and elements of effective work teams.  
MODULE 6:  ETHICS
This module focuses on ethics, including the effect of unethical behavior on the sheriff’s ability to lead, an overview of ethics, and ethical challenges commonly faced by sheriffs.  
MODULE 7:  POWER AND INFLUENCE
This module defines power and influence and their relation to the Office of Sheriff, effective leadership, and the achievement of the sheriff’s leadership direction.  Participants assess their own preferred style of influencing others, then focus on six power bases and how each might be used effectively.  

MODULE 8:  LEADING CHANGE
This module focuses on strategies and tools for leading change within the sheriff’s office. It stresses that leading change is inherent to effective leadership. 
MODULE 9:  THE EXTERNAL ENVIRONMENT AND THE OFFICE OF                 SHERIFF

This module stresses the importance of understanding the external environment to the work of the sheriff’s office.  It examines six external conditions that influence organizations and applies this to sheriff’s offices.  The module then focuses on public partnerships, with a discussion of stakeholder mapping, the five steps in assessing existing and potential partnerships, and two public partnerships critical to the Office of Sheriff.

MODULE 10:  LEADERSHIP PLAN DEVELOPMENT
In this module, each participant creates his/her own leadership development plan, based on the self assessments completed at the end of each module.  Participants present their leadership development plan to a small group, including an instructor and several of their peers.

PAGE  
4

