On Sheriff’s Letterhead

August ___, 2009

The Honorable _________
Office Address

Washington, DC XXXXX
Dear Senator/Representative _______:

I am writing to express my disappointment and concern over the results of the 2009 COPS Hiring Recovery Program (CHRP). As you know, $1 billion was included in the American Recovery and Reinvestment Act of 2009 (P.L. 111-5) for CHRP to hire or retain law enforcement officers for the next 3 years. 
From the results, it is evident that local law enforcement agencies across the country are struggling to provide public safety given ongoing budget restraints. The CHRP grant awards announced on July 28, showed that out of 7,272 total number of agencies that applied ($8.3 billion in funds requested for nearly 40,000 officers), only 1,046 agencies were awarded funds (3,818 officers funded). 
Moreover, the results showed disproportionate allocation of funds among municipal and county law enforcement. Of the 1,203 sheriffs that applied only 77 (6.4%) received funding compared to 5,440 applications for police and 909 awards (16.7%). Meaning, under the current methodology sheriffs/counties are three times less likely to receive funding compared to police/municipalities. 

If your agency applied for funding but did not receive funding:

My agency was one of thousands of applicants that did not receive funding. I understand that given the limited funds not all applications could have received the grant award ($1 billion available for $8.3 billion in requests). But I hope you will agree with me that the results and the disparity in grants awarded among municipalities and counties should be re-evaluated, especially as the COPS Office begins reviewing the next fiscal year COPS Hiring grant applications. 
If your agency did NOT apply for funding but you would like to support other sheriffs, and ensure that this does not happen in the future:

While my agency did not apply for the CHRP grant, I remain very concerned about the results as the methodology used for determining grant awards under CHRP will continue to be applied for future grants unless revisions are made to the COPS Hiring grant program’s review process.
I am seeking your support and assistance in contacting the Department of Justice, COPS Office, to urge them to reassess and make necessary revisions to the methodology used for determining COPS Hiring grant awards to ensure that future grants are proportionately distributed among municipalities and counties.

From the information provided by the COPS Office, I understand that an objective criterion was used to rank each applicant based on their fiscal health need and violent crime rate. However, the glaringly disproportionate allocation of funds among municipal and county law enforcement highlights the need to re-examine the current methodology for COPS Hiring grant awards.

The COPS Hiring program, established in 1994, was funded at well over $1 billion annually until 1999 but was drastically reduced over the years to only $10 million in 2005 and completely zeroed out in 2006 and 2007. Despite the fact that the funding became scarce, the need continues to increase as indicated by the over 6,000 local law enforcement agencies that requested funding but were denied. Clearly, more funding is needed for this vital program.
The COPS Hiring program is the only federal program (within both Departments of Justice and Homeland Security) available to my agency to assist us in hiring officers to meet the growing demand for policing. 

I hope you will be a strong advocate in Congress to ensure that the COPS Hiring program is fully funded in the future. More urgently, I urge you address the disparity in grants awarded among municipalities and counties under the COPS Hiring grant program. Thank you for your efforts on behalf of _______ County. Please feel free to contact me if you have any questions.
Sincerely,

Sheriff _________

