NAME:  BARANZINI, RICHARD D  

ADDRESS:  15420 N 45th Pl, Phoenix, AZ 85032-8400
PHONE:  206-550-3644

E-MAIL ADDRESSES:  BaranziniAssociates@msn.com; BaranziniAssociatesLLC@cox.net

Dick Baranzini retired from the King County (WA) Sheriff’s Office in 2006, after 33 years service.  During Dick’s career, he was active in contract law enforcement, providing general and specialized law enforcement services to entities contracting with King County, serving as contract Assistant Chief of Police for a city of 75,000 population, and, at retirement, serving as the first contract Chief of Police for a new city of 39,000 population.  Dick has also written and spoken intensively on the subject of contract law enforcement, including an article in IACP’s Police Chief magazine and a monograph for the International City/County Management Association.  

Dick is a retired U S Air Force Reserve Colonel, and has four (4) earned masters degrees, including a masters in National Security and Strategic Studies from the U S Naval War College.  
The Washington Crime Prevention Association recognized Dick as its “Police Chief of the Year” for 2006.  
Dick is the founder of Baranzini & Associates, LLC, a public safety consulting firm, and continues to present conference workshops for a variety of public safety-related organizations.  He is a Life Member of the National Sheriffs’ Association, and has twice been published in NSA’s  The Sheriff magazine.

EMPLOYMENT HISTORY: 

Public Safety Consultant, Baranzini & Associates, LLC (current).  Assist municipal and tribal entities in providing the best possible public safety services possible for their residents and visitors.  Specialties include tribal criminal justice, false alarm reduction, the application of photo enforcement technology to traffic safety, and law enforcement contracting. 
Network Credentialing Coordinator Assistant, Abrazo Health/Phoenix Health Plan, Phoenix (AZ) (01/09-05/09).  Special project to bring contract files on network providers (facilities and practitioners) up to state standards.  Validated licensing, accreditations, insurance, and other specific documentation required for contracting through Phoenix Health Plan.  Implemented proactive approach to timely reception and filing of mandated documentation.
Town Marshal and Traffic Enforcement Agent, Town of Star Valley (AZ) (10/07-11/08).  On a initial consulting contract, successfully worked implementation permits through AZ Dept of Transportation for Town’s innovative new Photo Enforcement Program and gain Town access to AZ MVD, NLETS, and Lexus-Nexus data bases for driver identification.  Hired as town’s first Traffic Enforcement Agent to administer the photo enforcement program, including  approving civil citations and court testimony. Served as Town’s first Town Marshal when position upgraded to encompass photo enforcement, code enforcement, and crime prevention duties until new police department or extended police services contract could be implemented. 
Police Contract Administrator, Scottsdale (AZ) Police Department (4/3/06-01/31/08).  Administers vendor contracts for application of photo enforcement technology for traffic safety.  Special planning responsibilities for the first application of photo enforcement technology on a state highway, and the expansion of fixed sites (intersection and mid-block, speed and red-light-running) throughout the city.  Provide administrative assistance to arrest teams for extreme high-speed drivers. Initiated proactive investigation protocols for incidents where registered owners were not forthcoming as to identity of violator driver, including establishing agreements with other-state motor vehicle departments for accessing driver license photos.  Served as moderator of AZ State Photo Enforcement User’s Group (under Governor’s Transportation Safety Advisory Commission).  Expanded enforcement program to include observed criminal and civil violations beyond speeding and red light violations in photo enforcement cases.  Lead publication of RFPs for Photo Enforcement and Process Service contracts, initiating new approaches to the daily operation and proactive enforcement. Served on final review committee for Federal Highway Administration’s Operational Guidelines for Automated Speed Enforcement manual.
Chief of Police, City of Sammamish, WA (8/1/99 to 3/31/06).  First Police Chief of newly-incorporated city (36,500+ population).  Recruited, selected, and assigned initial cadre of personnel.  Formulated and modeled my vision for law enforcement and customer service in an upscale, residential community with the largest youth population (per capita) in Washington State.  Initiated several programs directly related to police-youth relations.  Initiator/Chair of Decriminalization Committee for innovative King County Regional Criminal Justice Summit.  Enacted first Mandatory DUI Impound Ordinance in King County.  Liaison to the Snoqualmie 
Indian Tribe on cultural site preservation issues.  Retained oversight of Chaplaincy, Reserve 
Deputy, and False Alarm Reduction Programs for the King County Sheriff.   Retired for service.  Awarded Police Chief of the Year (2006) by Washington State Crime Prevention Assn. (2006 Salary:  $111,942/annum)

Precinct Police Captain, King County Sheriff's Office, Seattle, WA (1998-99).  Responsibility for precinct operational and administrative functions and for oversight of municipal police contracting issues at the precinct level. Department Coordinator for Reserve Officer and Master 
Police Officer Programs, the Police Chaplaincy, and the False Alarm Reduction Program. Host/Coordinator for regional law enforcement training programs. Authored Manual and Training Bulletin sections and new King County False Alarm Ordinance. Reserve Academy Commander. Specialization in Indian Reservation jurisdictional issues. 
Commander, Special Operations/Patrol Support Services, King County Sheriff's Office, Seattle, WA (1997-98).  Management of specialized regional resources (uniformed and volunteer), including the Air Support Unit, Marine Patrol, K-9, and Search and Rescue.  Streamlined integration of these specialties into Precinct and Municipal Problem-Solving Task Forces and as 
regional and sub-regional providers under the Regional Governance and Finance process.  Police representative to King County Emergency Operations Center. Department Coordinator for Reserve Officer and Master Police Officer Programs, the Police Chaplaincy, and False Alarm Reduction.  Host/Coordinator for regional training programs. 

Precinct Captain, King County Sheriff's Office,  Seattle, WA (1995-1997).  Responsibility for precinct operational and administrative functions and for oversight of municipal police services 

contracting issues at the precinct level. Department Coordinator for the Reserve Officer, Master Police Officer, Crime Prevention, and Chaplaincy Programs.  Liaison to Muckleshoot Indian Tribe on reservation law enforcement issues.   

Assistant Chief of Police, City of Federal Way, WA (1992-94).  Oversight of contract law enforcement services.  Author of Federal Way's award-winning Problem-Solving effort, the Westway Community Crime Prevention Task Force (Washington State's 1994-95 Crime Prevention Program of the Year).   Police representative to the Federal Way Emergency Operations Center.  Co-administered Federal Way's innovative Gun Buy-Back Program.

ELECTED POSITIONS:

Fire District Commissioner and Chairman of Board of Commissioners, Northshore Fire Department/King County Fire Protection District #16, Kenmore, WA (1982-87, 1994-96).

Specialization in fire district consolidation. Effected $2.7 Million bond issue, annexation of City 

of Lake Forest Park, and full merger with King County Fire Protection District #5.

Fire District Commissioner, Woodinville Fire and Life Safety District, Woodinville, WA (1992-93). Led partial merger of western section of the District into Fire Protection District #16. 

Fire District Commissioner and Chairman of Board of Commissioners, King County Fire Protection District #42, Woodinville, WA (1990-92). Led full merger of District #42 into King County Fire Protection District #36.

MILITARY ASSIGNMENTS (MILITARY GRADE: Colonel, USAFR, retired)

Mobilization Assistant to the Director, Security Forces, HQ Air Force Materiel Command, Wright-Patterson AFB, OH (1994-1999). Specialties included law enforcement jurisdiction issues on military installations and military installation incorporation of Community-Oriented 
Policing.  Chief Scorekeeper/Protest Official, annual AFMC Defender Challenge competition. 

Disaster Preparedness Staff Officer and Senior Individual Mobilization Augmentee,  62d Airlift Wing, McChord AFB, WA (1981-1994).  Specialties included installation emergency preparedness planning and Military Assistance to Civil Authorities. 

Admissions Representative for the U. S. Air Force Academy and the U. S. Merchant Marine Academy (1974-1999).  Tours as Area Commander, Deouty Commander, and Minority Recruiting Officer, USAFA.  Emcee for annual Seattle-area Christmas All-Academy/ROTC Information Night. 

CIVILIAN AND EXECUTIVE EDUCATION:

MA (National Security and Strategic Studies), U S Naval War College, 1993

MBA (Business Administration), University of Puget Sound, 1976

MPA (Public Administration), University of Puget Sound, 1975

MA (Political Science), University of Washington, 1970

BA (Political Science/Philosophy), University of Washington, 1968
Senior Management Institute for Police (PERF), 2002 

Cascade Public Executive Program (University of Washington), 2002

Accreditation Manager's Course (WASPC), February 2002

Criminal Jurisdiction in Indian Country (BIA), 2001

Agency Administration (Wash. State Criminal Justice Training Comm.), 2000

New Chief's Development Seminar (IACP), 2000

Management of the Small Law Enforcement Agency (Southern Police Institute), 1998

Northwest Law Enforcement Executive Command College (FBI), 1996

Jurisdiction in Indian Country (the Falmouth Institute), 1996, 1999

Small Agency Administration (Washington State Criminal Justice Training Commission), 1995

Tools for Tolerance (Simon Wiesenthal Foundation), 2005

PROFESSIONAL AWARDS/ACHIEVEMENTS:

Bill Donaldson Award (Team Award for Vision and Innovation) (City of Scottsdale), 2007

Police Chief Practitioner of the Year (Washington State Crime Prevention Assn.), 2006

New Police Chief Mentoring Consultant (IACP), 2004

King County Sheriff's Office Quality Policing Award, 2000

Washington State Law Enforcement Executive Certification, 1996

Washington State Outstanding Crime Prevention Program (Non-Law 



Enforcement) (Westway Community Crime Prevention Task Force), 1994

USAF Command IMA Officer-of-the-Year, HQ ADCOM, 1977; HQ AFRES, 1987

Washington State Outstanding Crime Prevention Program (King County Police 

Robbery Prevention Program), 1984

Pi Alpha Alpha (Public Administration Honorary), 1978

PUBLISHED ARTICLES AND MONOGRAPHS:

“Code Enforcement:  Honoring and Protecting the Land,” Native American Law Digest, July

2003 (lead article).
"Contracting Law Enforcement Services,"  IQ Report #42782, International City/County  

Management Association, February 2002.
 “Jihad:  Sheriffs Face an Alien Doctrine,” Sheriff Magazine, Sept/Oct 2002.

"Is Law Enforcement Services Contracting In Your Future?"  The Police Chief Magazine,

December 2001.
"Law Enforcement Contracting: An Opportunity for Executive Development," Law Enforcement 
         
Executive Development Association Newsletter, Issue 4, Winter 2002.

 “Partnership, Problem-Solving, and Prevention in False Alarm Reduction,” The Signal
            (newsletter of the Law Enforcement and Security Alliance), Summer 2003.

“Reducing False Alarms—A Systemic Approach,”  IQ Report #42786, International City/County
            Management Association, July 2002.

“The False Alarm Debate:  Stewardship and Customer Service,” Subject to Debate (Police
            Executive Research Forum), June 2003 (lead article).

“Successful Code Enforcement Partnerships in Indian Country,” ​Code Compliance Close-Up 

(American Assn. for Code Enforcement), July/Aug  and Sept/Oct 2006 (two-part series).

 “Thriving Off Steel Buffalo,” Transportation Management+Engineering (July 2005).

“Tribal Court Systems:  Impacting Sovereignty,” Native American Law Digest, October 2002 
            (lead article).
“Tribal Detention Facilities:  Completing the System of Tribal Law Enforcement,” Native


         
American Law Digest, March 2004 (lead article).
“Tribal Police Departments: Opportunity and Consideration," Native American Law Digest,

November 2001 (lead article).
“Tribal Policing Comes of Age, Earning New Respect,” Sheriff Magazine, March-April 2005. 
CONFERENCE WORKSHOP PRESENTATIONS

“Toward a Command Community Policing Policy,” Air Force Materiel Command Security Police
           Commanders Conference (1994) (moderator and presenter).

“Reserve Policing in the United States--King County (WA),” RCMP Reserve and Auxiliary

 Police Conference (1995) (presenter).

“Enhancing Your Contracting Potential,” National Sheriffs Assn. Annual Conference (2002)
             (concept and syllabus).

“Selling a New False Alarm Ordinance to your City Council,” Law Enforcement and Security

Alliance Annual Conference (2003) (presenter).

 “Law Enforcement Response to Alarms:  How to Best Serve Your Community,” IACP Annual 

Conference (2003) (moderator), and National Sheriffs Association Annual Conference
              (2004) (moderator and presenter) 
“The Sheriff as the Tribal Police,” BIA Dist. V Law Enforcement Conference (2004) (presenter)

“The Sheriff in Indian Country:  Partnerships for Public Safety—On and Off the Reservation,” 
            National Sheriffs Assn. Annual Conference (2004) (presenter/moderator).
 “Code Enforcement in Indian Country:  Issues and Solutions for Local Code Enforcement 
             Officials,” Washington Association of Code Enforcement Annual Conference (2004)      
            (moderator and presenter).

“Photo Enforcement Applications for Traffic Safety,” AZ Governor’s Office of Highway Safety
             Annual Summit, (2006) (concept/moderator)
 “Law Enforcement and the Alarm Debate,” AZ Crime Prevention Association Conference (2007)
 (presenter).

“Photo Enforcement,” ITE/IMSA 2008 Spring Conference (moderator)
PROFESSIONAL MEMBERSHIPS:

International Association of Chiefs of Police (Active Member)

National Sheriffs’ Association (Life Member)
Washington Association of Sheriffs and Police Chiefs (Retired Member) 

Arizona Association of Chiefs of Police (Active Member)

Washington Fire Commissioners Association (Life Member)

Law Enforcement Executive Development Association (Life Member)

King County Police Chaplaincy, Inc. (Immediate Past President)

Washington State Crime Prevention Association (Life Member)
