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F o r m a t i o n

 Employ a full-time adviser to serve as the
immediate point of contact and technical
assistance/referral provider for all
inquiries involving COVID-19;
 Collect, examine, and collate all
pertinent resources to make easily
accessible on NSA’s website as an
information clearinghouse; 
 Host teleconference calls (2-3 times per
week), open to sheriffs, jail administrators,
and other law enforcement officials, to
provide updates and Q&A sessions;
 Conduct webinars for experts in the field
to provide updates and best practices;
 Market and widely disseminate
information from NSA’s clearinghouse
website.” 

As the coronavirus (COVID-19) pandemic

began severely impacting sheriffs’ offices

around the nation, the U.S. Department of

Justice (DOJ), Office of Community Oriented

Policing Services (COPS Office) received a

proposal from the National Sheriffs’

Association (NSA) to establish the NSA COVID-

19 Coordination Cell.  

The proposal outlined its objectives as follows: 

“NSA hereby requests funding to assist
sheriffs, jail administrators, and the entire
public safety field prepare for and respond to
COVID-19 in their communities and jails.
During the proposed six-month funding
period, NSA will: 

1.

2.

3.

4.

5.
AMERICA ’S  SHERIFFS

ARE  TRUSTED  SOURCES

OF  INFORMATION  IN

THEIR  COMMUNITIES ,

SERVING  VARIOUS

FUNCTIONS  DURING  A

PUBLIC  HEALTH  CRISIS
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America’s sheriffs are trusted sources of

information in their communities, serving

various functions during a public health

crisis like COVID-19, including enforcing

public health orders, securing

contaminated areas, investigating scenes

of possible contamination, and protecting

any resources, supplies, or equipment

that may be needed to help diagnose

and treat contaminated individuals.

Sheriffs also have the additional

responsibility of operating the nation’s

jails and those housed within. 

Because of this, it is important that our

nation’s sheriffs have access to the most

up-to-date and relevant COVID-19

information. NSA was, and remains, well-

positioned to serve as an information

source of actionable information for

sheriffs, jail administrators, and other law

enforcement personnel.

On March 15, 2020, this project was

partially funded by the COPS Office

through the Collaborative Reform

Initiative for Technical Assistance Center

(CRI-TAC). CRI-TAC provides customizable

technical assistance to the field and this

project is an example of rapid technical

assistance. NSA and nine partners,

including IACP, are part of this

collaborative effort.

The NSA COVID-19 Coordination Cell

ended July 15, 2020.

F o r m a t i o nC o n t i n u e d
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NSA COVID - 19  Coord inat ion  Cel l

Members  inc luded :

Sher i f f  Dave Mahoney:  Sher i f f

Mahoney  i s  cur rent ly  serv ing  as  NSA

Pres ident  and  his  th i rd  te rm  as  Dane

County  (WI )  Sher i f f .  He  was  f i r s t  elected

in  November  2006  to  become  the  52nd

Dane  County  Sher i f f .  Sher i f f  Mahoney

has  been  a  profess iona l  l aw

enforcement  of f icer  fo r  38  years .  Thi r ty -

seven  years  of  his  l aw  enforcement

career  have  been  with  the  Dane  County

Sher i f f ’s  Off ice  where  he  has  worked  in

Secur i ty  Serv ices  (Ja i l ) ,  Support

Serv ices ,  and  F ie ld  Serv ices  (Patro l )

(Detect ive )  div i s ions .

Sher i f f  Paul  Laney ( ret . ) :  Mr .  Laney

served  in  the  United  States  Mar ine

Corps  fo r  four  years ,  jo in ing  the  Fargo

Pol ice  Department  in  1989 ,  serv ing  as  a

patro l  of f icer ,  gang /narcot ics

invest igator ,  and  commander  of  the

Red  River  Val ley  SWAT  Team .  Mr .  Laney

served  three  te rms  as  Cass  County  (ND )

Sher i f f ,  serv ing  on  the  Board  of

Di rectors  fo r  the  Dakota  Ter r i tory

Sher i f f ’s  Assoc iat ion ,  the  North  Dakota

Sher i f f ’s  and  Deput ies  Assoc iat ion  and

the  Nat iona l  Sher i f f s ’  Assoc iat ion .  Mr .

Laney  was  named  the  E911  Ins t i tutes

“Government  Leader  of  the  Year ”  fo r

201 1  and  the  Nat iona l  Sher i f f s ’

Assoc iat ion ’s  2012  Fer r i s  E .  Lucas

“Nat iona l  Sher i f f  of  the  Year . ”

J im Frankl in :  Mr .  Frank l in  has  served  as

the  Execut ive  Director  fo r  the

Minnesota  Sher i f f s  Assoc iat ion .  His

career  spans  over  50  years  of  publ ic

sa fety  serv ice  spec ia l i z ing  in  l aw

enforcement ,  f i re  and  emergency

serv ice  operat ions .  He  has  a lso  served  13

years  as  an  elected  school  board

member  fo r  the  Orono  School  Dist r ic t

in  Minnesota .

Steve Casey :  Mr .  Casey  was

appointed  as  Execut ive  Director  of  the

F lor ida  Sher i f f s  Assoc iat ion  in  February

2010 .  Pr ior  to  his  appointment ,  he  

Krist i  Barksdale :  NSA ,  Pro ject  Manager

John Blount :  NSA ,  Government  Af fa i r s

Mike Brown:  NSA ,  Director  of

Profess iona l  Development

Matt  Dunagan:  F lor ida  Sher i f f s

Assoc iat ion ,  Deputy  Director  of

Operat ions  

Carr ie  Hi l l :  Massachusetts  Sher i f f s ’

Assoc iat ion ,  Execut ive  Director

Lindsey Hopkins :  NSA ,  Sponsorsh ip  &

Partnersh ip  Sales  Manager

Dr.  Steven Hougland:  F lor ida  Sher i f f s

Assoc iat ion ,  Research  Coord inator  

Mark Pfe i f le :  NSA ,  Consul tant

Chelsea Rider :  NSA ,  Communicat ions

and  Market ing  Spec ia l i s t  

Patr ick  Royal :  NSA ,  Publ ic  In format ion

Of f icer

Nanette  Schimpf :  F lor ida  Sher i f f s

Assoc iat ion ,  Consul tant  

Jess ica  Vanderpool :  NSA ,  Director  of

Grants  and  Contracts

Tim Woods:  NSA ,  Deputy  Execut ive

Di rector  and  COO

served  as  the  FSA  Ass i s tant  Execut ive

Di rector  fo r  Operat ions .  He  ret i red  f rom

law  enforcement  in  June  2009  af ter  30

years  of  serv ice  work ing  at  the  c i ty ,

county  and  s tate  leve l s .

 

Jonathan Thompson:  Mr .  Thompson

is  the  Execut ive  Director  and  CEO  of

the  Nat iona l  Sher i f f s ’  Assoc iat ion .  From

2007 -2009 ,  Mr .  Thompson  was  the

Di rector  of  Externa l  Af fa i r s  fo r  the

Department  of  Homeland  Secur i ty ’s

Federa l  Emergency  Management

Agency .  Mr .  Thompson  was  prev ious ly

Deputy  Ass i s tant  Secretary  of  Defense

for  Publ ic  Af fa i r s .

Dr.  Marc  Stern :  Dr .  Stern  i s  an

interna l  medic ine  phys ic ian

spec ia l i z ing  in  cor rect iona l  heal th  care .

He  has  served  as  medica l  di rector  fo r

county  and  s tate  cor rect iona l

departments  and  cur rent ly  teaches ,

does  research ,  and  prov ides  expert

consul tat ion  to  federa l ,  s tate ,  and  loca l

agenc ies .

OTHERS INVOLVED

NSA  COVID - 19  COORDINATION  CELL  AFTER -ACTION  REPORT

SEPTEMBER  2020

wh o  wa s  i n v o l v e d
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The  ce l l ’s  dec is ion -making

st ructure  was  s t reaml ined  to

a l low  fo r  the  fas test  and  most

accurate  dec is ions  and  approva ls

for  act iv i t ies .  A  three-person
immediate-s ignoff  committee
inc luded :  1 )  Team  coord inator

(Paul  Laney  and  l a ter  J im

Frank l in ) ,  2 )  NSA  Execut ive

Di rector /CEO  Jonathan

Thompson  and  3 )  An  execut ive

f rom  a  l a rge  s tate  assoc iat ion ,

F lor ida  Sher i f f s  Assoc iat ion

Execut ive  Director  Steve  Casey .

The  three  were  access ib le  24/7   

v ia  emai l  or  conference  ca l l  to

methodica l l y  discuss  and  quick ly

make  dec is ions  to  ass i s t  sher i f f s .

The  team  s t rove  to  make  the

guidance  to  sher i f f s  f lex ib le  to

meet  the  needs  of  var ious

count ies  based  on  l and  mass ;

impacts  of  COVID - 19  in  the  area ;

and  populat ion  and

soc ioeconomic  di f fe rences  in

rura l ,  suburban ,  or  urban  areas .

The  team  a lso  worked  to  ass i s t

both  exper ienced  sher i f f s  and

newer  sher i f f s  in  protect ing  the i r

c i t i zens .

d e c i s i o n  m a k i n g  i n  t h e  c e l l

THE  TEAM  STROVE  TO  MAKE  THE

GUIDANCE  TO  SHERIFFS  FLEXIBLE  TO

MEET  THEIR  VARYING  NEEDS .

NSA  COVID - 19  COORDINATION  CELL  AFTER -ACTION  REPORT

SEPTEMBER  2020
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The  ce l l ’s  pr imary  condui t  fo r

interna l  communicat ion  was

phone  or  v ideo  conferenc ing ,

with  dai l y  meet ings  in i t ia l l y ,

fo l lowed  by  weekly  meet ings

af ter  a  per iod  of  cont inu i ty  was

establ i shed  and  the  number  of

urgent  matters  requi r ing

immediate  reso lut ion  decreased .

The  dai l y  v ideo  conferences

ass i s ted  in  monitor ing  COVID - 19

act i v i t ies ,  shar ing  in format ion ,

ass igning  pro jects ,  receiv ing
workgroup  feedback ,  ident i fy ing
and  act ing  on  tasks ,  and  f inding
gaps  in  pol ic ies  or

recommendat ions .  The

conference  ca l l s  were  a lso  used

for  deve loping  messages  and

factua l  mater ia l s  that  in formed

sher i f f s  and  s tate  sher i f f s ’

assoc iat ion  execut ives .  A

diagram  of  ce l l  member

respons ib i l i t ies  a l lowed  a l l

par t ic ipants  to  quick ly  decode

leaders  and  respons ib i l i t ies  in

d iverse  workgroups ,  such  as

lega l ,  l eg i s la t i ve ,  patro l

operat ions ,  media  operat ions ,

j a i l  operat ions ,  and  PPE

(Personal  Protect i ve  Equipment )

supply .

Addit iona l l y ,  the  ce l l

communicated  cont inuous ly  with

the  42  s tate  sher i f f s ’  assoc iat ions

on  weekly  conference cal ls ,

beginning  March  25 ,  2020  and

ending  Ju ly  15 ,  2020 .  The  ca l l s

featured  subject  matter  experts

and  highl ighted  spec i f ic  s tates

for  v i rus  response  updates .  The

ce l l  a lso  communicated  with  the

state  assoc iat ions  through

act ion a lerts  sent  out  by  ce l l

leader  Steve  Casey .  

d e c i s i o n  m a k i n g  C o n t i n u e d

SEPTEMBER  2020

NSA  COVID - 19  COORDINATION  CELL  AFTER -ACTION  REPORT
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wh a t  wo r k e d  we l l
AND  WHAT  DID  NOT

The  state  sher i f fs ’  associat ions
weekly  conference cal ls
worked  wel l  in  creat ing  a

dia logue  among  ind iv idua ls

s tates  and  f rom  s tates  to

Washington ,  DC  of f ic ia l s .  Also ,

featur ing  subject  matter  experts

f rom  the  f ie ld  made  v i rus

updates  impact fu l  and  usefu l .

The  ce l l ’s  patrol  operat ions
workgroup  was  essent ia l  to  the

ef for t ’s  success ,  handl ing

mult ip le ,  complex  i s sues  that

arose  in  the  f ie ld .  This  group

inc luded  sher i f f s  and  s tate

sher i f f s ’  assoc iat ion  execut ive

d i rectors  f rom  across  the

country .  They  met  dai l y  v ia

te lephone  conference  ca l l  to

d iscuss  and  produce  guidance

on  PPE  reuse ,  handl ing  poss ib le

or  conf i rmed  COVID  exposed

indiv idua ls  by  deput ies ,  and

dec ipher ing  l engthy

government  guidance  in to  more

digest ib le  in format ion  fo r

sher i f f s  and  s ta f f  in  the  f ie ld .

Topics  inc luded :  guidance  on

what  governors ’  s tay -at -

home /she l ter - in -place  orders

mean  fo r  sher i f f s ’

respons ib i l i t ies  in  the i r

communit ies ;  handl ing  PPE

shortages ;  and  deal ing  with

unrest  ar i s ing  f rom  the  c losure

of  bus inesses ,  publ ic  parks ,  and

beaches .

SEPTEMBER  2020

NSA  COVID - 19  COORDINATION  CELL  AFTER -ACTION  REPORT
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wh a t  wo r k e d  we l l . . .
CONTINUED

The  ce l l  exper ienced  t ime-
management  chal lenges  as

they  s ta f fed  and  deconf l ic ted

mult ip le  conference  ca l l s  with

of f ic ia l s  f rom  the  U .S .

Department  of  Homeland

Secur i ty  (DHS ) ,  DOJ ,  CDC ,  FEMA ,

the  White  House  Coronav i rus

Task  Force ,  and  var ious  s tate ,

loca l ,  and  t rade  group  af f i l i a tes .

Many  of  these  ca l l s  were

essent ia l  and  helpfu l ,  whi le

others  were  l ess  so .  But  only  by

part ic ipat ing  in  the  ca l l s  were

ce l l  l eaders  able  to  discern

which  ca l l s  were  worthwhi le

and  prov ide  act ionable

in format ion  to  disseminate

wide ly .

A  speaker ’s  bureau of  more
than 20 sher i f fs  f rom  across

the  country  was  assembled

quick ly  and  sher i f f s  were  made

ava i lab le  to  speak  with  media .

This  worked  wel l  and  permit ted

the  ce l l  to  quick ly  in form  the

publ ic .

SEPTEMBER  2020

NSA  COVID - 19  COORDINATION  CELL  AFTER -ACTION  REPORT
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l e s s o n s  l e a r n e d

The  inc lus ion  of  Dr .  Marc  Stern  as

NSA  COVID - 19  medica l  adv isor

a l lowed  the  ce l l  to  rece ive

ext raord inar i l y  helpfu l  dai l y  adv ice

and  expert i se  on  a  var ie ty  of

mult i faceted  medica l  i s sues .  His

coord inat ion  di rect ly  with  the  CDC

on  j a i l  guide l ines  and  on  pr ior i t i z ing

PPE  to  protect  detent ion  of f icers  and

incarcerated  ind iv idua ls  in  j a i l s  was

inva luable .  For  future  emergenc ies ,  a
seasoned and ef fect ive  medical
profess ional  with  correct ions/ ja i l
exper ience,  such as  Dr .  Stern ,  must
be involved  in  a  ce l l  ear ly  and  given

wide  author i ty  to  part ic ipate  and

impact  the  sys tem  to  achieve

success .

In  addi t ion ,  future  ce l l s  must  fu l ly
and immediately  integrate  mental
health  experts  into  the emergency

The  ja i l  operat ions  workgroup
needed at  least  one more team
member  invo lved  as  COVID - 19

cont inued  to  adverse ly  impact  a

large  number  of  incarcerated

indiv idua ls  and  j a i l  employees .  As

the  group  became  over loaded  with

respons ib i l i t ies  ranging  f rom  making

medica l l y -based  dec is ions  to

nav igat ing  compl icated  l ega l

process  to  ass i s t  ef for ts  on  the

ground .  The  ce l l  re l ied  on  severa l

menta l  heal th  profess iona ls  fo r

ass i s tance  over  t ime .  I t  did  not  come

together  per fect ly  but  set t led  in to

good  rapport  and  the  ce l l  achieved

goals  in  prov id ing  act ionable  menta l

hea l th  in format ion .
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The  coord inat ion  ce l l  sys tem  must

start  ear ly  and get  ahead of  the
curve .  The  NSA  must  have  a  team

ready  before  cr i s i s  happens  and  tes t

i t  regular l y  with  scenar ios  and

def ined  respons ib i l i t ies  to  hi t  the

ground  running  fo r  when ,  not  i f ,  the

next  cr i s i s  happens .

George  F loyd ’s  death  in  Minneapol i s

in  May  2020  requi red  the  ce l l ’s

par t ia l  focus  to  a lso  inc lude  member

quest ions  and  requests  on  protests

and  r io ts  in  conjunct ion  with  the

COVID - 19  response .  Future  cel ls
must  be prepared to  navigate
mult ip le  d i f f icult  and t ime-
consuming chal lenges
s imultaneously .  The  ce l l

demonst rated  the  abi l i t y  to  adjust  to

the  changing  env i ronment  and  a id

law  enforcement  as  requested .

The  s t ructure  fo r  dec is ion  making

and  l eadersh ip  –  1 )  Mahoney /

Thompson ,  2 )  Casey  and  3 )  Laney /

Frank l in  –  ensured  that  a l l  vo ices

were  heard and considered ,  and

that  fast  and scrupulous  decis ions
were  completed  to  avo id  process

s tagnat ion .

quest ions ,  such  as  ear ly  re lease  or

downs iz ing  j a i l  populat ions ,  th i s

enormous  chal lenge  had  to  be

addressed  in  rea l  t ime .

l e s s o n s  l e a r n e dc o n t i n u e d
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Dai ly  v ideo conferencing  was

important  to  a l low  a l l  part ic ipants  to

see  each  other ,  achieve  consensus ,

and  create  pos i t i ve  team  ethos .   

The  CDC  was  overwhelmed  with

act iv i t ies .  Though  the  ce l l  worked

col laborat i ve ly  with  the  CDC  to  get

guidance  to  j a i l  adminis t rators  –

ul t imate ly ,  there  was  a  l ack  of  speed

f rom  the  CDC  on  cor rect ions -based

recommendat ions .  There fore ,  i t  i s

essent ia l  that  cel l  members  have
strong re lat ionships  with
organizat ion employees ,  l i ke  CDC

of f ic ia l s .  This  was  essent ia l  to

ass i s t ing  in  the  creat ion  and

implementat ion  of  NSA 's  j a i l

recommendat ions .

The  ce l l  must  focus  s igni f icant
resources  on innovat ive  and
persuasive  act iv i t ies  to  prov ide

equipment  to  personnel  in  the  f ie ld .

For  example ,  the  ce l l  worked

extens ive ly  with  FEMA ,  HHS ,  and

indiv idua l  s tates  to  re -pr ior i t i ze  f i r s t

responders  in  the  PPE  dis t r ibut ion

process .  Much  of  our  t ime  was  spent

negot iat ing  with  federa l  and  s tate

of f ic ia l s  to  get  desperate ly  needed

PPE  to  l aw  enforcement .

Although  outs ide  the  scope  of

contro l ,  CDC should have a  standing
Correct ional  Group  that  ant ic ipates

how  diseases  might  impact

cor rect iona l  and  detent ion  fac i l i t ies

and  could  l aunch  in to  act ion  sooner .

 

l e s s o n s  l e a r n e dc o n t i n u e d
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Ac c o m p l i s h m e n t s  &

D e l i v e r a b l e s

THE  NSA  COVID - 19

COORDINATION  CELL

WORKED  TOGETHER  TO

ACCOMPLISH  AND  DELIVER

THE  FOLLOWING :

QUESTIONNAIRES

( N O T  C R I - T A C  F U N D E D )
The NSA Cell utilized the services of

the Florida Sheriffs Association to

complete 10 weekly questionnaires of

sheriffs to determine the current state

of PPE supplies in their communities,

which were used to inform federal

and state leaders on their need to

have resources moved into the

appropriate areas. The data was

utilized by FEMA to supply PPE to the

field.

FAMILY  MEDICAL  LEAVE  ACT  (FMLA )

( N O T  C R I - T A C  F U N D E D )
The NSA Cell  worked collaboratively

with the U.S. Department of Labor to

ensure that provisions of the Family

Medical Leave Act would be

implemented to not negatively affect

the operation of sheriffs’ offices around

the nation. 

SEPTEMBER  2020

NSA  COVID - 19  COORDINATION  CELL  AFTER -ACTION  REPORT
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Ac c o m p l i s h m e n t s  &  D e l i v e r a b l e s  c o n t i n u e d

REAL -TIME  EMAIL  UPDATES

From March 6, 2020, to July 15,

2020, Florida Sheriffs Association

Executive Director Casey kept all

42 state sheriffs’ association

updated with actionable and

factual information, including

disseminating 257 real-time email

updates. 

STAFFORD  ACT  WEBINAR

Alejandro Mayorkas, Partner,

Wilmer Hale, and former

Deputy Secretary, DHS;  

Mike Costigan, Acting Director,

BJA; 

Tracey Trautman, Principal

Deputy Director, BJA; 

Phil E. Keith, Director, COPS

Office;

Thomas Robinson, Public

Assistance Field Instructor,

FEMA; and 

Tom Wheeler, former General

Counsel, NSA

The NSA Cell produced a webinar,

attended by over 400 sheriffs and

other law enforcement

professionals, on “The Stafford Act

& Other Funding Resources” to

guide sheriffs and staff through

the federal grant process.

Presenters included: 

COVID - 19  SCAM  INFOGRAPHICS

The NSA Cell produced four

COVID-19 information graphics on

fraudulent activities, transmitting

them to state associations and

partners. The graphics reached an 

COVID - 19  LANDING  PAGE

The NSA Cell initiated a COVID-19

landing page on the NSA’s

website, sheriffs.org, beginning on

March 3, 2020, and updated it

almost daily with actionable and

real-time information. From March

1, 2020 through July 31, 2020 the

page was viewed nearly 20,000

times.

UPDATED  GUIDELINES

( P A R T I A L L Y  C R I - T A C  F U N D E D )
The NSA Cell’s Patrol Committee

produced updated guidelines on

the Updated Dallas Protocol on

Exposure Guidelines, Guidance for

PPE Reuse, and Suggestions for

Patrol and Corrections to

Supplement Current CDC

Guidelines. 

PUBLIC  SERVICE

ANNOUNCEMENTS

( N O T  C R I - T A C  F U N D E D )
The NSA Cell produced and

distributed public service

announcements (PSA) to

encourage citizens to assist first

responders with general support

and with PPE, including country

stars Chase Rice and Naomi and

Wynonna Judd, actress Anjali

Bhimani, and singer Pat Boone.

The PSAs were viewed frequently

on social media platforms and

heard on radio stations across

the nation. 

audience of approximately 94,000

people on NSA's Facebook and

23,000 on NSA's Twitter. 

SEPTEMBER  2020
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INDUSTRY  ACTION  TEAM

( N O T  C R I - T A C  F U N D E D )
The NSA Cell launched the COVID-

19 Industry Action Team on April

14, 2020, to organize private and

nonprofit sectors to assist law

enforcement and first responders

in need of PPE. The action team

partnered with REFORM Alliance

to send more than 1.6 million free

surgical masks to more than 1,500

counties in 43 states across the

country. Additionally, NSA

partnered with Motorola, SwabTek

and Under Armour to send an

additional 207,000 free masks to

709 sheriffs’ offices; with Home

Depot, Kimble’s Food, Venture

Global and a separate SwabTek

program to donate another free

2,020 masks to 29 offices; and

with Kimble’s Food to provide

2,000 pairs of gloves to sheriffs in

South Carolina and food to seven

jails and sheriffs’ offices in South

Carolina, Georgia, and Alabama.

MEDIA  REQUESTS  

( N O T  C R I - T A C  F U N D E D )

ABC News, “Police implement

sweeping policy changes to

prepare for coronavirus spread” –

Sheriff David Mahoney quoted; 

The Washington Post,

“Prosecutors, defense attorneys

press to release inmates, drop

charges and thin jail population

in response to the coronavirus” –

Sheriff David Mahoney quoted; 

NSA public affairs responded to

more than 100 media requests,

including:

EFFECTIVE  &  CRITICAL

GUIDELINES

The NSA Cell ensured the CDC

developed effective and critical

guidelines for law enforcement and

jail operations.

Ac c o m p l i s h m e n t s  &  D e l i v e r a b l e s  c o n t i n u e d

USA Today, “Local jails releasing

hundreds of prisoners amid

coronavirus fears, up from

dozens just weeks ago” – Sheriff

Daron Hall quoted; and

11 Alive News, Atlanta, GA, “How

law enforcement continues their

work, while social distancing” –

Sheriff Ira Edwards quoted.

NEWS  CLIPS

NSA distributed news clips

featuring current media stories

concerning COVID-19 in jails from

March 19, 2020, to June 30, 2020,

for a total of 75 days.
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F E E D BAC K
VARIOUS  PARTICIPANTS  AND  BENEFACTORS  OF

THE  NSA  COVID - 19  COORDINATION  CELL

PROVIDED  THE  FOLLOWING  FEEDBACK

“When COVID-19 initially began to appear and spread through our
country, there was little reliable information about the virus. There was
confusion about how the virus was transmitted, how to best protect
officers and citizens from the virus, and what protective health
information could be shared with first responders. The Law Enforcement
Patrol Workgroup, chaired by Waukesha County (WI) Sheriff Eric
Severson, attempted to wade through the volumes of rapidly evolving
data regarding the virus to determine recommendations for Sheriffs and
law enforcement across the country. We were very mindful of the fact
that the effort to combat a deadly virus could not trample upon
Constitutional Rights. The group combined medical advice with legal
opinions and common-sense approaches to offer consistent guidance to
law enforcement agencies nationwide.”

Jarrod Bruder
Executive Director, South Carolina Sheriffs’ Association
Member, Law Enforcement Patrol Operations Workgroup

"As Chairman of the Committee of State Sheriffs Associations, it was
critical when COVID-19 first flared to be able to coordinate information
sharing across the country as the degree of impact varied from coast to
coast.  The calls allowed those being impacted to share valuable
information in a timely manner to those that had yet to be impacted. The
policy discussion, for local, state, and national officials, truly helped the
nation’s sheriffs stay informed and better prepared.”

Byron Oedekoven
Executive Director, Wyoming Association of Sheriffs and Chiefs of Police

SEPTEMBER  2020
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“I have read a lot of your emails coming from the National Sheriffs’
Association. Thank you for all the updates. We reacted quickly to your
correspondence and thanks for the info on the free mask as well. It
helped our department financially."

Unnamed Alabama Sheriff’s Office Command Officer

“Sheriffs throughout the state (Minnesota) are looking for a source of
information not only at the state level but what is happening across the
country. Being connected with my colleagues at the national level has
most definitely helped my sheriffs. Receiving, reviewing, and
disseminating vetted material to the 87 sheriffs of Minnesota has been
helpful.”

Bill Hutton
Executive Director, Minnesota Sheriffs’ Association

F e e d b a c k  c o n t i n u e d

“I spent three terms as a sheriff and know how hard something like
COVID-19 can hit communities. Sheriffs need to know their needs for the
field are being listened to and addressed, and this workgroup helps
ensure that.”

Sheriff (ret.) Paul Laney
NSA COVID-19 Coordination Cell Leader
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SANDY  JONES AIMEE

BECKHAM

LORENZ  L IM PAUL  SANDERS

Ab o u t  n s a

The  Nat iona l  Sher i f f s ’  Assoc iat ion

is  one  of  the  l a rgest  assoc iat ions

of  l aw  enforcement  profess iona ls

in  the  U .S . ,  represent ing  the  more

than  3 ,000  e lected  sher i f f s  across

the  nat ion ,  and  with  a  tota l

membersh ip  of  more  than  13 ,500 .

NSA  i s  a  non -prof i t  organizat ion

dedicated  to  profess iona l i sm

among  sher i f f s ,  the i r  deput ies ,

and  others  in  the  f ie ld  of  l aw

enforcement ,  publ ic  sa fety ,  and

cr imina l  jus t ice .  Throughout  i t s

e ighty -year  his tory ,  NSA  has  a lso

served  as  an  in format ion  resource

for  a l l  l aw  enforcement ,  as  wel l

as  s tate  governments  and  the

federa l  government .
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This  pro ject  i s  being  part ia l l y  funded  by  the  Department  of  Just ice ,

Off ice  of  Community  Or iented  Pol ic ing  Serv ices  (COPS  Off ice )  through

the  Col laborat i ve  Reform  In i t ia t i ve  fo r  Technica l  Ass i s tance  Center .

CRI -TAC  prov ides  customizable  technica l  ass i s tance  to  the  f ie ld  and

th is  pro ject  i s  an  example  of  rap id  technica l  ass i s tance .  IACP  and  nine

partners ,  inc luding  NSA ,  are  part  of  th i s  col laborat i ve  ef for t .

NSA  COVID - 19  COORDINATION  CELL  AFTER -ACTION  REPORT
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Learn  more  about  CRI-TAC  at :  

https : / /cops .usdoj .gov /collaborativereform


