

	Friday, February 8


12:00 Noon - 4:00pm
Conference Registration
2:30pm -3:30pm
Management Sub-Committee Meeting (closed meeting) TENTATIVE 
3:30pm -5.30pm
NSA Executive Committee Meeting
	Saturday, February 9


8:00am - 4:00pm
Conference Registration
8:00am - 9:00pm
Committee of Past Presidents Breakfast Meeting
8:00am - 9:00am
Breakfast (all Attendees)
9:00am - 10:00am
Seminar – AFLAC
Sponsor: AFLAC

9:00am - 11:00am

Awards & Ferris E. Lucas Award Workgroup
9.00am – 11.00am
Court Security and Civil Process Committee
9:00am – 11:00am
Domestic Violence and Crime Victim Services Committee
9.00am - 5:00pm
IADLEST Meeting

10:15am - 11:45am
Seminar – 
11:30am - 1:30pm
National Service Associates, Inc. Board of Directors (NSA Inc.)
12:00pm - 1.00pm
Buffet Lunch (all Attendees)
12:00pm - 5:00pm
Exhibits Set-up
1:00pm - 2:00pm
Seminar – Nlets - The International Justice and Public Safety Network
Description:  Sheriffs use Nlets all day and every day.  Billions of transactions are conducted over the network.  Learn more about everything from criminal histories to ICE LENS notifications to photo queries and hundreds   more data sources that you and your staff may not know they have access to.  Critical resources they need in the   field.  Nlets connects 800,000 devices, 1 million users and 45,000 agencies nationally and internationally.  Nlets is  owned by you!  We are governed by the States as a 501c3 corporation.  Nlets works with you and industry to keep   your officers and citizens safe.  Nlets uses state of the art technology and can host your agency's data.  We only   use about 10% of our available bandwidth so there is so much more we can do with you and for you.  This is a   must attend session.  

  Presenter:  Bonnie Locke

1:00pm - 3:00pm
Education and Awards Committee
2:15pm - 3:15pm
Seminar – Controlling the Narrative: Law Enforcement Use of Social Media

Description:  A 2018 Pew report noted that almost 70% of adult Americans use Facebook, with many using it as their main source of news and information. If law enforcement agencies are not active on social media platforms  Facebook, Twitter, LinkedIn, Instagram, etc.), they run the risk of allowing their stories and their news to be reported prematurely or inaccurately. This seminar is geared toward giving law enforcement executives reasons why they should be active and engaged on social media, as well as strategies and tips in doing so. Areas of discussion include: reporting LODDs, crisis communications, the investigative possibilities, and community relations, among others. 

  Presenter:  Chelsea Rider

2.30pm – 4.30pm
Detention & Corrections Committee
3:15pm - 5:15pm
School Safety and Security Committee
3:30pm - 5:00pm
Seminar – Current Trends in Identity Document Fraud

Description:  This seminar will provide an overview of current trends in identity document fraud from the   perspective of the DHS ICE HSI Forensic Laboratory. It will discuss high-quality counterfeit U.S. driver's licenses shipped into the United States from Asia, domestic production of counterfeit U.S. permanent residence cards, and foreign documents used in support of financial crimes. The seminar will provide information on how officers can identify suspect documents in the field and demonstrate how they are proven fraudulent in crime laboratory analysis. Seminar participants will have an opportunity to review examples of the types of fraudulent documents discussed in the presentation.

Presenter:  Carl Lichvarcik
4:30 pm – 6:00pm
Law Enforcement SupplyPro Reception
	Sunday, February 10


7:00am - 9:00am
Exhibits Set-up 
8:00am - 4:00pm
Conference Registration
8:00am - 9:00am
Buffet Breakfast (all Attendees & Exhibitors)
9:00am - 10:00am
Seminar – Avoiding the Litigation Storm: The How’s and What’s of 
Forecasting Suicide Risk at Intake
Description:  This course examines the latest best practices in inmate suicide screenings and assessments, providing guidance to Counties in advancing their intake mental health screening practices, as well as, educating them on best practice suicide risk assessment forms.   This course will strengthen the audience’s ability to identify high-risk and suicidal inmates, thoroughly examining best practices in the areas of:  assessment/ screening tool relevance, reliability, and validity; risk factors; protective factors; formulation; decision making and action planning. Case conceptualizations are provided, tracking suicidal inmates’ movements through the system from intake, to classification, crisis watch, release from watch, to housing.  Various cases are studied demonstrating the efficacy of best practice tools vs. standard, conventional tools.
  Presenters:  Dr. Elizabeth Falcon and Dr. Babatunde Okuleye
9:00am - 11:00am
Conference Working Group
9:00am - 12:00pm
National Coalition on Violence Against Animals (NCOVAA)
Board & Workgroup
9:00 am– 3:00pm
Exhibits Open
9:00 am - 4:00pm
Legal Affairs Committee


9:00am - 10:00am
Seminar – 

Presenters:  
10:00am - 11:00am
Seminar – 
Presenter:  
11:00am - 12:00pm
Seminar – 
Presenters:  
1:00pm - 1:30pm

Legal Affairs Committee Meeting
1:30pm - 3:00pm
Seminar – 
Presenters:  
3:00pm - 4:00pm
Seminar – 
Presenters:  
9:00am - 5:00pm
IADLEST Meeting

9.00am - 5:00pm
Department of Homeland Security Leadership Academy (DHSLA)
Certification


(Must sign up in advance, see registration form)

  Description:  This training is for state, local and tribal law enforcement executives and command leadership (not Sheriffs) seeking to get their certification in Homeland Security who are either alumni of, or anticipate attending the two week Department of Homeland Security Leadership Academy (DHSLA), conducted in partnership with the Department of Homeland Security, Federal Law Enforcement Training Centers (FLETC), in Glynco, Georgia. HSLA tuition and travel is fully funded by FLETC and attendees are selected via collaboration between FLETC and NSA.
9:30 am- 11:30am
Spouses Lounge 
10:15am - 11:45am
Seminar – Cyber Basics and Resources for Law Enforcement Executives
  Description:  Cyber can pose a threat to a Sheriff’s Office, business or government agency. It can also be a crime, used for intelligence, and build community relations.Learn the cyber basics that every law enforcement executive needs to know, and the resources that are available that can assist you in protecting your Office, your community, and enhance your Office’s capabilities.

Presenter:  Bray Barnes
10:00am - 12:00noon
Outreach Committee
10:00 AM - 12:00noon
Drug Enforcement Committee
11:30am - 1:30pm
GSHNSP (Global Society for Homeland & National Security Professionals) 
Luncheon (Invitation only)
12:00noon - 1:00pm
Buffet Lunch  (all Attendees & Exhibitors)
1:00pm - 2:00pm
Seminar – Motivations to Serve: Who Volunteers in Policing and Why

  Description:  Drawing on information from a national survey of volunteer police in sheriffâ€™s offices in the USA and two national surveys completed in the UK, this presentation identifies the types of individuals who volunteer to serve as volunteer police officers within their communities, and why they perform in these roles. It also provides a demographic picture of police and sheriff office volunteers, (including gender, race, and employment, and certifications external to their policing role), their rationale for volunteering, and the skills that they bring to their voluntary roles. Recent data shows that, in the UK, the numbers of Special Constables are falling and a similar situation may be affecting volunteer police in the US.  The presentation will examine these challenges, alongside dimensions of diversity of police volunteers, and of engagement of police volunteering across communities, and provide an opportunity for discussion.  

Presenter:  Dr. Ross Wolf
 
1:00pm – 3.00pm
Animal Cruelty and Abuse Committee
1:00pm – 3.00pm
Youth and Juvenile Justice Committee
1:00pm - 4:00pm
Emerging Technology and CJIS Committee
1:00pm - 4:00pm
Governmental Affairs Committee
  2:15pm – 3:15pm
Seminar  - Best Practices for Working with Immigrant Crime Victims
  Presenters:  Rocio Molina, Mike LaRiviere
3:30pm - 5:00pm
Seminar – 
4:00pm - 5:00pm
Pegasus Group
4:30pm - 5:30pm
Congressional Briefing
	Monday, February 11


7:30am - 4:00pm
Conference Registration
7:00am - 8:00am
Buffet Breakfast  (all Attendees & Exhibitors)
8:00am - 9:00am
Seminar – Alkermes
Sponsor:  Alkermes
8:00am – 12:00pm
IADLEST Meeting

8:00am – 12:00pm
Exhibits Open
8:00am - 3:00pm
Committee of State Sheriffs’ Associations
8:00am – 4:00pm 

National Tactical Officers Association (NTOA) Seminars - 
Description:  
Presenters:  
9:00 AM - 11:00 PM
Immigration Committee
9:15am - 10:15am
Seminar – What The Collaborative Reform Initiative Technical Assistance 
Center Can Do For Your Sheriffs Office
Description:  The Collaborative Reform Initiative Technical Assistance Center (CRI-TAC), a partnership between the COPS Office, the IACP and 8 partner organizations, provides customized training and technical assistance at no cost to Sheriff’s Offices.  Advance the practice of community policing with our resource referral, web-based   training, in-person training, virtual mentoring, meeting facilitation, or on-site consultation; all delivered by a cadre of subject matter experts. Join this discussion of lessons learned from the field and hear how you can request assistance from the CRI-TAC.

Presenter:  Hillary Burgess
10:30am - 12:00noon
Seminar - Maintaining Order While Supporting Recovery: Blueprints for a High-Performing and Trauma-Informed Jail
Description: This course examines the physical and psychological trauma inherent in jail settings, which impacts both inmates and staff alike. Understanding the causes and impacts of trauma, and becoming trauma-informed in our jails, is not only critical in the effective management and treatment of inmates but also creating resilience in the facility workforce. Inmates are confronted with daily traumatic events that positively correlates with arrests; increases risks of recidivism; exacerbates PTSD symptomology; and facilitates re-traumatization. Officers and deputies are confronted with daily challenges in the form of dangerous inmates, staffing problems, mandatory overtime, outside scrutiny, and many other toxic stressors that can make their work overwhelming. This interactive workshop educates attendees on these toxic stressors, focusing on : 1) consciously creating, recognizing, understanding and minimizing inmates and staff exposure to traumatic events; 2) understanding  the prevalence of trauma, recognizing how trauma affects individuals in the system, putting  this knowledge into practice and utilizing all staff (security, healthcare, mental- health) to deliver trauma-informed care; 3) Understanding the differences between Trauma-Informed Service and Trauma-Specific Treatment; 4) the importance of self-care, wellness programs and activities.

Presenters:  Dr. Robin Timme and Dr. David Stephens
12:00noon - 1:00pm

Buffet Lunch  (all Attendees & Exhibitors)
1:00pm - 2:00pm 

Seminar  - Medication-Assisted Treatment (MAT) in Today’s Jails
  Description:  
  Presenters:  Dr. Brent Gibson (NCCHC); Carrie Hill (NSA)
1:00pm - 3:00pm
Traffic Safety Committee
2:15pm - 3:15pm
Seminar – 
2:00pm - 5:00pm
Homeland Security Committee
3:00pm - 5:00pm
Constitution and Bylaws Committee 
3:30pm - 5:00pm
Seminar – 
5:00pm - 6:00pm
Plenary Session
	Tuesday, February 12


8:00am - 4:00pm
Conference Registration
9:30am - 4:00pm
NSA Executive Committee, Board of Directors and Past Presidents
12:00noon - 1:15pm
Luncheon  for NSA Executive Committee, Board of Directors and Past 
Presidents and Committee of State Sheriffs’ Associations 
6:00pm - 8:00pm
NSA President’s Reception
Hosted by NSA President, Sheriff (Ret.) John Layton, Marion Co., IN
NATIONAL SHERIFFS’ ASSOCIATION
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