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Introduction



How would you define bias?



What is unconscious bias?



Write the first thought that comes to 
your mind. 



Write the first thought that comes to 
your mind.



Write the first thought that comes to 
your mind.

Dog meat



Write the first thought that comes to 
your mind.

Approximately 25 million dogs are eaten each year by 
humans. 

It is legal in 44 states to eat dogs, including Minnesota. 
 



Discussion



Are we born with bias?



Discussion



Unconscious bias and your decisions



Unconscious bias and your decisions

We go out in the world everyday and make decisions about what 
is safe or not, what is appropriate or not, and so on. This automatic 

decision making is called an “unconscious danger detector” 
determines whether or not something or someone is safe before 

we can even begin to consciously make a determination. 
Joseph LaDoux, PHD 



Unconscious bias and your decisions

When we see something or someone that “feels” dangerous, we have 
already launched into action subconsciously before we have started 

“thinking”.  
-Ross (2008)



Unconscious bias and your decisions



Unconscious bias and your decisions



Unconscious bias and your decisions



Discussion



Case study



Discussion

Have you witnessed or heard of something similar to this? If so 
how was it handled? 

How would this have been handled at your agency now compared 
to ten years ago? 

How would you have handled this situation? 

What should happen to the deputy involved in this case study? 



Unconscious bias in the workplace

Deloitte Corporation, McCraken (2000) 

“We found that women were leaving the firm at a significantly 
greater rate than men…. We assumed that women were leaving 

to have children and stay home….We were wrong… Most 
women weren’t leaving to raise families; they had weighed their 

options in Deloitte’s male-dominated culture”. 



Unconscious bias in the workplace

Unfairness cost U.S. employers over 64 billion dollars a year. 

People of color are three times more likely to cite workplace unfairness as the only reason for leaving their 
employers than white men and twice as likely as white women. 

Gay and lesbian workers were twice as likely to cite workplace unfairness as the only reason for leaving an 
employer in comparison to heterosexual employees. 

85% of workers who leave an employer after experiencing unfairness discourage others from 
seeking a job with their former employer. 

Fair salary is the most important concern for white men and women, benefits are the most important 
concern for gay and lesbians, and managers who recognized their abilities was the chief concern for 
employees of color. 

-Level Playing Field Institute 2007



Mission accomplished!

Recognize that all humans have bias. 
Recognize if bias is playing a role in your decision making process. 


