
TRAFFIC SAFETY 
PROGRAM 
IMPLEMENTATION
A  S T E P - B Y - S T E P  G U I D E  F O R  
L A W  E N F O R C E M E N T



Motor vehicle crashes are a leading cause of

injury-related death in the United States;

however, budgetary and staffing constraints

can limit law enforcement’s ability to

educate motorists and enforce traffic safety

regulations.  The National Sheriffs’

Association (NSA), in partnership with the

National Highway Traffic Safety

Administration (NHTSA), has compiled this

brochure, as well as a traffic safety program

model policy and other documents, to help

sheriffs maximize available resources

needed to improve public safety.   

Follow the steps below to jumpstart a new

traffic safety campaign or revamp an existing

program.   

 

For more detailed, issue-specific online toolkits,

and templates, visit NSA  

(www.sheriffs.org/traffic-safety) and NHTSA

(www.nhtsa.gov/Driving+Safety). 



“Tra f f i c  enfo rcement ”  i s  an  umbre l la  te rm  used  to  desc r ibe  

act i v i t i e s  that  ta rget  a  wide  range  of  unlawfu l  motor i s t  

pract ices .   The  f i r s t  s tep  i n  t ra f f i c  sa fe ty  program  

deve lopment  i s  to  ident i f y  which  behav io r s  ( speed ing ,  

di s t rac ted  dr i v ing ,  DUIs ,  etc . )  pose  the  greates t  th reat  to  

your  communi ty .   Beg in  by  ana lyz ing  l oca l  crash  and  c i ta t ion  

s ta t i s t i c s .   Also  rev iew  qua l i t y -of  l i f e  compla in t s  your  agency

has  rece i ved  f rom  res idents  to  he lp  pinpo int  where  

i n f rac t ions  occur  most  of ten .   Surveys  taken  befo re  and  a f te r  

your  event  wi l l  prove  he lp fu l  i n  measur ing  success .  

Next ,  dra f t  a  miss ion  s ta tement  

that  answers  the  f i ve  W ’ s—who  

wi l l  do  what ,  when  and  where  

events  wi l l  take  place ,  and  why  

the  program  i s  needed .  

 Remember :    improved  sa fe ty  

and  qua l i t y  of  l i f e  shou ld  be  the  

main  ob ject i ves .   Enfo rcement  i s  

s imply  a  s t ra tegy  fo r  ach iev ing  

these  goa l s .  

I D E N T I F Y  P R O B L E M S ,  

S E T  G O A L S

STEP  ONE .



STEP  TWO .
B U I L D  S U P P O R T

Every  key  playe r  must  be  commit ted  to  program  success .   Ensure  

a l l  personne l— f rom  the  sher i f f  to  the  pat ro l  deput ies ,  un i t  

di spatchers ,  and  admin i s t ra t i ve  suppor t  s ta f f—unders tand  the  

miss ion  and  the i r  ass igned  ro les .   Also  be  su re  to  not i f y  

appropr ia te  c i t y  and  county  government  agenc ies  (e .g . ,  munic ipa l  

cour t s )  wel l  i n  advance  of  your  pro jec ted  program  l aunch  date .  

Par tner  with  l oca l  te lev i s ion ,  rad io ,  and  pr in t  media  to  

di s seminate  t ra f f i c  sa fe ty  program  i n fo rmat ion  to  the  publ ic .  

 Us ing  your  miss ion  s ta tement  as  a  templa te ,  media  messages  

shou ld  te l l  const i tuents  when  and  where  events  wi l l  take  place  

and  exp la in  program  goa l s .   Also  cons ider  plac ing  publ ic  se rv i ce  

announcements  to  share  sa fe  dr i v ing  reminders  and  t ips .  

Don ’ t  l im i t  out reach  e f fo r t s  to  the  media  announcements .  

 Cons ider  par tner ing  with  concerned  c i t i zens  and  c i v i c  l eaders ,  

and /or  with  schoo l s ,  nonpro f i t s ,  and  bus inesses ,  to  spread  the  

word .   Sa fe ty  presenta t ions  and  exh ib i t s  at  publ ic  gather ings  such  

as  footba l l  games ,  communi ty  f a i r s  or  Nat iona l  Night  Out  par t ie s  

are  another  good  way  to  reach  l a rge  segments  of  the  communi ty .



S T R A T E G I C  P L A N N I N G

R E V I E W  T R A I N I N G  N E E D S

P R E - L A U N C H  C H E C K L I S T

STEP  THREE .

STEP  FOUR .

STEP  FIVE .

In  co l laborat ion  with  your  par tners ,  plan  publ ic  out reach ,  awareness ,  

enforcement ,  and  deployment  act i v i t i es .   Next ,  determine  what  data  

you  wi l l  need  to  co l lect  dur ing  these  act i v i t i es  in  order  to  eva luate  

program  ef fect i veness .  

Assess  personne l  who  wi l l  conduct  enforcement  act i v i t i es  to  make  

sure  they  have  necessary  sk i l l s  and  unders tand  per t inent  pol ic ies  

and  procedures .   Schedule  t ra in ing  and  re f resher  courses ,  as  

needed .  

Reconf i rm  l aunch  date  and  dates  fo r  press  events  l ead ing  up  to  

k icko f f  and  send  i nv i ta t ions .   Ensure  s ta f f  t ra in ing  i s  complete .  

Order  s ignage ,  l i t e ra tu re ,  promot iona l  mater ia l s ,  and  other  

necessa ry  equ ipment .  

Fill out a media calendar with days and times advertisements will air.   

Set media conference dates,  

Draft press releases, and compile contact/invite lists.  

Try to schedule media and public relations communications to precede 

enforcement activities (e.g., an Obey The Sign or Pay The Fine newspaper ad three 

days prior to a saturation checkpoint).   

Also decide when and where to place road signs and decoy vehicles (and inspect 

equipment in advance). 



STEP  SIX .
L A U N C H  P R O G R A M

Tra f f i c  sa fe ty  program  components  vary  based  on  i s sue  of  focus ,  communi ty  

s i ze  and  compos i t ion ,  s ta f f ing  const ra ints ,  and  many  other  f ac tors .   Below  

are  some  genera l  best  pract ices  to  he lp  you  maximize  ava i lab le  resources .     

Target higher traffic areas and interstates , where vehicles can reach high speeds .  Work in pairs— 

one deputy to operate radar and another to stop violators . 

Low visibility can complicate nighttime enforcement .  If possible , schedule enforcement activities 

during daytime shifts or well lit nighttime areas . 

Avoid keeping deputies in one place too long by using saturation patrols , but maintain that 

saturation patrols have an appropriately sized enforcement area .  Find the balance that works best 

for your community and office . 

Avoid scheduling conflicts .  Limited manpower may make it difficult to fill posted shifts if your 

office is conducting multiple programs simultaneously .  Allow deputies to work normal eight-hour 

shifts to participate in activities rather than attempting longer shifts . 

Don ’t focus solely on issuing citations .  Instead , change perceptions by letting the public know that 

your actions are designed to improve safety , not increase revenue .  One idea could be to hold 

educational sessions for speed violators and dismiss ticket costs for attendees .  Some law 

enforcement agencies also partner with local businesses to distribute free meal coupons and other 

incentives as rewards for safe driving . 



STEP  SEVEN .

STEP  EIGHT .

A W A R D  A C H I E V E M E N T

E V A L U A T E

Program  success  takes  a  team  e f fo r t .   Acknowledge  hard  work  at  a  

spec ia l  employee  l uncheon  or  s imi la r  soc ia l  event .   Award  top -  

per fo rming  deput ies  (and  other  s ta f fe r s )  with  medal s  or  cer t i f i ca tes  

of  ach ievement .   Wri te  l e t te r s  thank ing  l aw  enfo rcement ,  other  

government ,  nonpro f i t ,  and  bus iness  par tner s  fo r  the i r  suppor t ,  and  

recogn ize  the i r  e f fo r t s  publ ic l y  v ia  your  webs i te  or  soc ia l  media .  

Above  a l l ,  do  not  neg lect  to  thank  your  const i tuents  fo r  the i r  

coopera t ion .   Send  l e t te r s  to  the  ed i to r  of  l oca l  media  out le t s  or  

wr i te  soc ia l  media  post s  to  express  your  apprec ia t ion  to  the  

communi ty  you  se rve .  

Post -program  eva luat ion  wi l l  he lp  you  

per fec t  fu tu re  t ra f f i c  sa fe ty  i n i t i a t i ves .  

Assessments  shou ld  i nc lude  quant i ta t i ve  

data  (e .g . ,  numbers  and  t ypes  of  s tops ,  

c i ta t ions ,  and  ar res t s  made ;  pre -  and  post -  

program  crash  i n ju ry  and  f a ta l i t y  s ta t i s t i c s ;  

observa t iona l  s tudy  resu l t s ) .   Equa l l y  

va luab le  are  qua l i ta t i ve  data  g leaned  by  

answer ing  quest ions  such  as :  

Did  we  fu l l y  implement  the  program ?  Did  

we  fo l low  our  s t ra teg ic  plan ?  How  fu l l y  did  

our  par tners  par t ic ipate ?  and  How  much  

earned  media  coverage  did  we  rece ive ?

AVOIDING PITFALLS
Keep these important points in 

mind to ensure program 

success: 

1. Clearly define program goals 

and strategies. 

2. Do not focus solely on 

enforcement. Instead, strive to 

change public perception by 

improving traffic safety 

awareness. 

3. Build community support 

through frequent 

communication and 

information-sharing. 

4. Focus efforts. Participating in 

simultaneous projects or 

multiple issue-specific traffic 

safety campaigns can strain 

resources and decrease 

effectiveness. 



Edward Hutchison 

Director: Triad and Traffic Safety 

Committee Staff Liason: Drug Enforcement, Traffic Safety 

National Sheriffs' Association 

1450 Duke Street 

Alexandria, VA 22314 

800.424.7827 

ehutchison@sheriffs.org

For  more  information ,  contact :    

www .sheriffs .org /traff ic-safety  


