
1. Learn about IGNITE:  Review the IGNITE framework ,
goals,  and success stories from other
participating counties.

2. Build your team: Identify key staff  members,
community partners,  and educators to help plan
and implement the program.

3. Assess your jai l ’s  needs:  Determine available
space,  scheduling options,  and the needs of the
incarcerated population to tai lor your program
effectively.

4. Design your curriculum: Build educational ,
vocational ,  and l ife ski l ls  programs that al ign with
local  job opportunities.

5. Establish merit-based incentives:  Create clear
standards for participation,  progress,  and rewards
to motivate students.

6. Launch and evaluate:  Start with a pilot group,
gather feedback ,  and track outcomes to
strengthen and expand your program.
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What is IGNITE?
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P R O G R A M M I N G
A N D  S U P P O R T

“How do you want us to prepare your neighbor?”
-Sheriff Garry McFadden
Mecklenburg County, NC

One month of IGNITE reduces weekly jai l  misconduct by 25%
One month of IGNITE reduces three-month recidivism by 24%
and one-year recidivism by 15%
On average,  IGNITE participants gained a full  grade level  in math
and reading proficiency
IGNITE increased positive views of law enforcement among
community members
IGNITE increased positive views of jai l  educational programming
among custody staff
One month of IGNITE reduces the 12-month social  cost of crime
by $7,285 per person.

Researchers from Harvard University, Brown University, and University of
Michigan found:

I .G.N.I.T.E.
National Sheriffs’ Association

Inmate Growth Naturally & Intentionally Through Education

IGNITE’s dedicated mission is  to transform the l ives of those incarcerated in county
jai ls  by providing education and l ife ski l ls  as well  as insti l l ing hope. We aim to
cultivate a positive self-perception and reshape societal  views,  fostering a mindset
shift .  Priorit iz ing measurable results,  IGNITE is  committed to disrupting the cycle of
recidivism and empowering individuals within the system to envision a future of
positive societal  contribution.  Concurrently,  our goal  is  to enhance the safety of
jai ls,  communities,  and correctional staff  by creating an environment conducive to
rehabil itation and personal growth.  

IGNITE impacts
9.5 mill ion

people nationwide

For more information,
scan the QR code.

Getting Started: 

To get involved,
please email :
ignite@sheriffs.org 



i .g.n.i.t.e. sites

Genesee County, Mi
Sheriff Christopher R. Swanson 

Launched September 2020

Hennepin County, MN
Sheriff Dawanna Witt

Launched September 2021

Mecklenburg county, nc
Sheriff garry McFadden

Launched JULY 2022

Cass County, ND
Sheriff Jesse Jahner
Launched May 2022

Roanoke city, VA
Sheriff Antonio Hash

Launched September 2022

Collin County, TX
Sheriff Jim Skinner

Launched April 2023

Sandusky County, OH
Sheriff Chris Hilton
Launched JULY 2023

Pennington County, SD
Sheriff Brian Mueller

Launched May 2023

Bonneville County, ID
Sheriff Sam Hulse

Launched September 2023

Chautauqua County, NY
Sheriff James Quattrone
Launched October 2023

Ulster County, NY
Sheriff Juan Figueroa

Launched December 2023

Iron County, UT
Sheriff Ken Carpenter
Launched January 2024

Stearns County, MN
Sheriff Steve Soyka

Launched March 2024

Fayette County, PA
Sheriff James Custer

Launched  march 2024

Montgomery County, AL
Sheriff Derrick Cunningham

Launched April 2024

Kalamazoo County, MI
Sheriff Richard Fuller III

Launched April 2024

BLOUNT COUNTY, AL
Sheriff MARK MOON
Launched MAY 2024

Grayson County, tX
Sheriff Tom Watt

Launched September 2024

Alpena County, MI
Sheriff Erik Smith 

Launched December 2024

Eddy County, NM
Sheriff Matthew Hutchinson 

Launched December 2024

Wayne County, PA
Sheriff Chris Rosler 

Launched January 2025

Wilkin County, MN
Sheriff Tony Harris 

Launched January 2025

Richland County, ND
Sheriff Gary Ruhl 

Launched January 2025

Russell County, AL
Sheriff Heath Taylor
Launched April 2025

Jefferson County, AL
Sheriff Mark Pettway
Launched April 2025

Butler County, PA
Sheriff Michael Slupe

Launched May 2025

Fayette County, OH
Sheriff Vernon Stanforth

Launched May 2025

Washington County, OH
Sheriff Mark warden

Launched May 2025

Shelby County, AL
Sheriff John Samaniego

Launched september 2025

Wood County, OH
Sheriff Mark Wasylyshyn
Launched November 2025

Bingham County, ID
Sheriff Jeff Gardner

Launched November 2025

Rogers County, OK
Sheriff  Scott Walton

Launched November 2025

Washington  County, OK
Sheriff  Scott Owen

Launched November 2025

Summit County, OH
Sheriff Kandy Fatheree
Launched January 2026

Ada County, ID
Sheriff Matt Clifford

Launched February 2026

Yavapai County, AZ
Sheriff David Rhodes
Launched May 2026

Trumbull County, OH
Sheriff Michael Wilson

Launched May 2026
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